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demanding diagnostic tool that bridges academic rigor
with immediate practitioner applicability.
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Abstract:

This paper presents the Integrated Sales Chain (ISC)
theory as a multi-dimensional diagnostic framework for
identifying the root causes of sales decline in
organizations. Traditional diagnostic approaches tend to
oversimplify this complex phenomenon by attributing
underperformance to a single factor, such as the sales
team's inadequacy or adverse market conditions. The ISC
framework, grounded in a research synthesis
methodology combining systematic analysis  of
practitioner consulting cases spanning over two decades
in Gulf business environments with a structured review of
peer-reviewed literature in sales management, strategic
leadership, and customer relationship management,
proposes nine interconnected diagnostic links arranged by
their relative importance: leadership, strategy, market and
competition, marketing, sales execution, customer
experience and loyalty, team management, operations and
quality, and financial performance. The theoretical
framework is accompanied by a 45-question diagnostic
instrument—each question requiring tangible evidence
(numbers, documents, examples) rather than subjective
opinions—and an independent link assessment system
using a five-level traffic-light approach. The fundamental
principle of this model is that organizational sales
performance is determined not by the average of its links
but by its weakest link: the lowest-scoring link constitutes
the immediate and mandatory intervention priority,
regardless of how strong the remaining links may be. This
paper addresses a significant gap in Arabic management
literature: the absence of a comprehensive, evidence-
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